MAY 1, 2018  (RECESSED MEETING  AND FIRST BUDGET WORKSHOP)

Minutes of the recessed meeting and first budget workshop of the Mayor and Board of Commissioners of the Town of Elkin, May 1, 2018, 2:00 p.m. at Town Hall.

Present:  Mayor Sam Bishop, Commissioners Jeff Eidson, Terry Kennedy (arrived at 2:05), Cicely McCulloch, Tommy Wheeler and Skip Whitman.         
Also present:  Town Manager and Finance Director John Holcomb, Town Manager Brent Cornelison (effective May 7, 2018), Assistant Town Manager and Director of Recreation and Parks Adam McComb, Planning and Zoning Director George Crater, Public Works Director Robert Fuller, Police Chief Monroe Wagoner, Fire Chief Matthew Crawford, Economic Development Director Leslie Schlender, and Town Clerk Cathie Tilley.  (Absent:  Town Attorney Raymond Parker)  
1.  Opening Comments (Mayor Bishop)
· Welcomed everyone and reconvened the recessed meeting.

2.  Introduction of Chief Matthew Crawford, new Fire Chief (Town Manager 

    Holcomb)
· Introduced  and welcomed Chief Crawford.
· He is from Marion.

3.  Proposed Changes to Fee Schedules (Department Heads, Town Manager  

     Holcomb )  Document:  Executive Summary
· General Fund:
· Projected FY ’19 Revenues - $5,238,075

· Projected FY ’19 Expenditures - $5,447,461

· Income (Loss) prior to any changes – ($209,386)
· This reflects:
· 2% base compensation adjustment (NCLM survey indicates 2.01% for towns our size)

· 1% lump sum merit payment (NCLM survey indicates 1.11% for towns our size)

· Payroll and benefits cost increase due to full-time town manager and part-time finance director of $71,455

· No increase in health insurance premiums

· $75,000 for Master Plan (under governing body) for an Economic Development Strategic Plan
· Discussed at Board Retreat

· $54,667 in contributions to Airport Capital Projects Fund

· $5,000 contribution to Recreation Capital Reserve Fund
· No funding to Economic Development Capital Reserve Fund

· Brought this fund to $100,000 last year

· Part-time Finance Director position plus insurance
· Will work 2-3 days per week 

· Sometimes might require 4 days per week

· Should save $50,000 annually
· This does not reflect shell building (to be discussed pending Surry County decision).

· Capital outlay expenditures for FY ’19 - $346,737

· Water Fund:
· Projected FY ’19 Revenues - $1,416,466

· Projected FY ’19 Expenditures - $1,264,398

· Income (Loss) prior to any changes - $152,068

· This reflects:

· 2% base compensation adjustment (NCLM survey indicates 2.01% for towns our size)

· 1% lump sum merit payment (NCLM survey indicates 1.11% for towns our size)

· Operating ratio projected to be 118%

· Interest from YVSA on monies advanced (as per Interlocal Agreement dated 07/13/2009) -  $24,447

· Looked at and explained information from the Interlocal Agreement between the Town of Elkin and the YVSA.

· $50,000 contribution to Water Fund Capital Reserve

· There was much discussion regarding the Water Fund paying back monies to the General Fund.

· Commissioner Whitman wants to see this happen.

· Capital outlay expenditures for FY ’19 - $82,000

· Noted:
· Each 1 cent increase to the current tax rate equals $49,986

· Each $0.50 increase in minimum bill amounts annually to $11,000

· Each $0.50 increase in volumetric rate amounts annually to $42,000

· Recommending no change in:

· Tax rate increase

· If there is no increase this year, there will have been no change in 5 years

· Minimum water bill (for base of 2,000 gallons) 

· If there is no increase this year, there will have been no change in 4 years

· Volumetric rate (per 1,000 gallons in excess of minimum 2,000 gallons)
· If there is no increase this year, there will have been no change in 6 years

· Garbage cart fee per cart (per month)

· Recycling or leaf and limb (per month)
· Various FY ’19 budgeted program operating results:

· Program Revenues (including employee benefit subsidy):

· Day Camp - $31,553

· Pool Operations – $71,996

· Solid Waste Garbage - $147,480

· Leaf and Limb - $46,000

· Recycling - $63,000

· Program Expenses:

· Day Camp - $35,082
· Pool Operations – $84,574
· Solid Waste Garbage - $146,066
· Leaf and Limb - $29,835
· Recycling - $62,828
· Income (Loss) reflecting employee subsidy:
· Day Camp – ($3,529)

· Pool Operations – ($12,578)

· Solid Waste Garbage - $1,414

· Leaf and Limb - $16,165

· Recycling - $172

· There was much discussion regarding Day Camp and the Pool.

4.  Debt Service (Town Manager Holcomb) Document:  Analysis of FY ’19 Debt
     Service Payments 
· General Fund:
· Reminded everyone that we did some refinancing a few years back.  Currently looking at:
· Town Hall Building:

· Principal - $63,285.00
· Interest - $1,285.00

· Last payment due June 20, 2019

· Public Works Facility:

· Principal - $32,160.00

· Interest - $653.00

· Last payment due April 1, 2019

· Pierce 2014 Fire Engine:

· Principal - $185,247.00

· Interest at $2.03%

· Last payment due May 1, 2022 (9-year term)

· Pierce 1993 Ladder Truck Refurbishment:

· Principal - $81,573.00

· Interest at 2.37%

· Last payment due May 1,2022 (9-year term)

· Water Fund:
· Waste Treatment Improvements #1:

· Principal - $236,234.53

· Interest at 2.55%

· Last payment due April 12, 2021

· Waste Treatment Improvements #2:

· Principal - $863,133.42

· Interest – at 2.95%

· Last payment due October 15, 2029

· These debts represent planned improvements to the Waste Treatment Facility/sewer outfall line due to sewage treatment agreement with the Town of Ronda.

· Will be paid by the Town of Elkin and reimbursed by the YVSA.

5.  Outside Agency Funding Request (Town Manager Holcomb)  Document:  

     Outside Agency Funding
· Elkin Jaycees:
· Requested - $5,000

· Proposed - $4,000

· Elkin Rescue Squad:

· Requested - $12,000

· Proposed - $10,000

· Foothills Arts Council:

· Requested - $11,000

· Proposed - $11,000

· Elkin Valley Trails Association:

· Requested - $16,100

· Proposed - $16,100

· Surry County Economic Development Partnership:

· Requested - $15,000

· Proposed - $15,000

· Watershed NOW:

· Requested - $1,500

· Proposed - $1,500
· Grace Clinic:

· Requested - $3,000

· Proposed - $0.00

· Northwestern Regional Library:

· Requested - $85,868

· Proposed - $85,868

· Consensus of Board to fund the following:
· Elkin Jaycees - $4,000

· Elkin Valley Trails Association - $16,100

· Make sure they understand this is to fund trails within the town limits only.

· Surry County Economic Development Partnership - $15,000

· Watershed NOW – $1,500

· Northwestern Regional Library - $85,868

· $10,000 will come out of the Lillard Funds (this will be available this year and next year; then we will be at the end of that funding)

· Votes were taken on the following agencies:
· Foothills Arts Council:

· Motion made by Commissioner Whitman to fund the Foothills Arts Council in the amount of $9,000.  There was no second.  Motion died for lack of a second.

· Foothills Arts Council will receive funding of $11,000.

· Grace Clinic:
· Motion made by Commissioner McCulloch to fund Grace Clinic in the amount of $3,000.  Upon a second by Commissioner Kennedy, the motion was unanimously approved.

· Elkin Rescue Squad:
· Motion made by Commissioner Whitman to not provide funding for the Elkin Rescue Squad.  Commissioner Kennedy seconded the motion.  Voting in favor of the motion were Commissioners Whitman, Kennedy, McCulloch and Eidson.  Voting against the motion was Commissioner Wheeler.  Thus the motion was approved.  

· There was much discussion regarding the funding of these agencies.
6.  Capital Request (Department Heads, Town Manager Holcomb)  
· There was an in-depth discussion of this topic during the annual board retreat.
· No additional discussion; only a brief reminder of items discussed at the retreat.
7.  Summary of General Fund Proposed New Fees, Fee Increases or (Decreases)
· Town Manager Holcomb:

· Propose adding a new fee for meter tampering.

· Explained how often this happens.

· Proposing we add a fee of $125.00 for this.

· It was mentioned that there is tampering happening to our hydrants.

· Following discussion, Commissioner Kennedy made a motion to add a new fee to our Schedule of Fees to be titled, “Meter/Hydrant Tampering Fee” with a fee to be set at the maximum fine that can be charged along with prosecution of the offender.  There were no questions.  Upon a second by Commissioner Whitman, the motion was unanimously approved.

· Assistant Town Manager/Director of Recreation and Parks, Adam McComb:

· The fees shown on the Executive Summary sheet reflect a five-dollar increase.
· This is to cover charges when registration is done at the Recreation counter rather than through on-line registration.

· On-line registration fees remain the same (no change from the previous year).

· Following discussion of fees, Commissioner Whitman made a motion to change and increase fees as recommended.  There were no questions.  Upon a second by Commissioner Kennedy, the motion was unanimously approved.

8.  General Fund Budget Highlights (Town Manager Holcomb)  Document:  Major 
     Revenue History and FY /19 Projections
· Town Manager Holcomb:
· With the changes to Outside Funding, our loss is currently at $202,386.
· Commissioner Whitman: 
· Asked to look at the loan payback from the Yadkin Valley Sewer Authority again.
· Discussion included but was not limited to the following:
· Interest rate stated in the Interlocal Agreement
· No payments have been received thus far from the YVSA
· YVSA has not met its 50% fund balance threshold
· Following much discussion, Commissioner Whitman made a motion that interest monies received by the Town of Elkin from the Yadkin Valley Sewer Authority be applied to the Town of Elkin  General Fund revenue until all funds moved from the Town of General Fund (over a period of several years) to the Town of Elkin Water Fund are paid in full; upon payment in full of the funds that were moved from the Town of Elkin General Fund to the Town of Elkin Water Fund, the interest monies from the Yadkin Valley Sewer Authority will be applied to the Town of Elkin Water Fund.  There were no questions.  Upon a second by Commissioner McCulloch, the motion was unanimously approved.
· Town Manager Holcomb:
· Briefly looked at the following incentives:
· McCulloch Enterprises 
· Bonanza Group 
· Pittsburgh Glass Works LLC
· Round Peak Estates
· Noted we are getting close to the end of our incentives
· Commissioner Eidson:
· Wanted to look at the cost of the Master Plan
· Current proposed budget has $75,000 set aside for the Master Plan
· Can cost from $75,000 to $100,000
· I would be fine with reducing that amount to $50,000
· Following much discussion, Commissioner Eidson made a motion to reduce the $75,000 in the proposed budget for the Master Plan to $50,000 and look to private investors for the balance required to fund this expense.  There were no questions.  Upon a second by Commissioner Whitman, the motion was unanimously approved.
· Town Manager Holcomb said the shortfall for General Fund is now at about $152,939.
Mayor Bishop called a five-minute break at 3:20 p.m.  He called the meeting back to order at 3:25 p.m.

9.  Water Fund Budget Highlights (Town Manager Holcomb)  Documents:  

     YVSA Interest Due on Prior Debt, Executive Summary, Operating Ratio

     Analysis, Consolidated Graph-All Ranges, Discussion on Water Fund Rates
· Looked at current outstanding debt for wastewater treatment improvements.

· Passed around a graph showing where the Town of Elkin stands with other towns our size in North Carolina according to our water rates.
· At the 1,000-2,000 gallons, we are at the bottom of the median.
· Each $.50 increase in the minimum bill amounts to $11,000 annually.

· Each $.50 increase in the volumetric rate amounts to $42,000 annually.

· Following much discussion, Commissioner Whitman made a motion to increase the water rates for a minimum monthly bill from $15.50 to $16.50 and increase the volumetric rate from $6.00 to $7.00.  There were no questions.  Commissioner Kennedy seconded the motion.  The following commissioners voted in favor of the motion:  Whitman, Kennedy, Eidson and Wheeler.  The following commissioner voted against the motion:  McCulloch.  Thus, the motion was approved.
10.  Main Street (Town Manager Holcomb)
· The Main Street Advisory Board had a meeting last week.
· They discussed increasing the MSD tax five cents.

· They plan to attend the May meeting of the Board of Commissioners to recommend this tax increase.

· There has also been discussion about the Town contributing $7,500 to Main Street.
· That would give them about $30,000 annually.

11.  Capital Reserve Transfers (Mayor and Board)

· Looking to contribute the following amounts:

· Recreation Capital Reserve Fund - $5,000

· Water Fund Capital Reserve Fund - $50,000

· There is no contribution proposed for the Economic Development Capital Reserve Fund.

12.  Next Steps (Mayor and Board)

· Town Manager Holcomb asked if there are any outstanding major issues that require discussion at a second budget workshop.

· Consensus of the Board is a second budget workshop is not needed.

Other Items:

· Town Manager Holcomb:

· The YVSA might call about the interest.

· Heritage Center:
· Ms. Schlender was asked when this building will be open.

· Still hoping for the opening to be in the fall.

· Following a lot of discussion, Brent Cornelison suggested:

· Once he comes on board next week, he will meet with Leslie (Schlender) and other groups working with this project to see what is involved to complete the project.

· Will report back to the Commissioners at the June Meeting.

There being no further business, a motion by Commissioner Whitman to adjourn was seconded by Commissioner McCulloch and was unanimously approved.  The meeting adjourned at approximately 4:25 p.m.


















______________________________







Sam Bishop, Mayor
Attest:

___________________________        

Catherine C. Tilley, Town Clerk
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