                                                                                                                                                                                                                                                                                                                         April 9, 2018  (REGULAR MEETING)
     
Minutes of the regular meeting of the Mayor and Board of Commissioners of the Town of Elkin, April 9, 2018, 6:00 p.m. at Town Hall.

Present: Mayor Sam Bishop, Commissioners Cicely McCulloch, Jeff Eidson, Terry Kennedy, Tommy Wheeler and Skip Whitman.  
Also present: Town Manager/Finance Director John W. Holcomb, Assistant Town Manager/Recreation and Parks Director Adam McComb, Town Attorney Raymond Parker and Town Clerk Cathie Tilley.  
Guest:  Brent Cornelison – Town Manager effective May 7, 2018     
Mayor Bishop welcomed everyone and called the meeting to order.  He asked Police Chief Monroe Wagoner to lead our Pledge of Allegiance.
Mayor Bishop asked Brent Cornelison to come forward.

· Introduced Brent.

· Stated Brent was hired as our new Town Manager starting May 7th.

Mayor Bishop asked for consideration of the Consent Agenda. 

CONSENT AGENDA (Tab A)
The following items were presented for the consent agenda:

· Minutes of February 23, 2018 (Recessed and Retreat)
· Minutes of March 12, 2018 (Regular Meeting)

· Minutes of March 12, 2018 (Closed Meeting)

· Minutes of March 20, 2018 (Recessed Meeting)

· Minutes of March 27, 2018 (Recessed Meeting)

A motion by Commissioner Wheeler to approve the Consent Agenda was seconded by Commissioner Whitman and was unanimously approved.
PUBLIC COMMENTS

· Mayor Bishop asked for anyone wanting to speak to come forward.

· There being no comments, Mayor Bishop closed the Public Comments period.  
MAYOR AND BOARD COMMENTS FOR STAFF 
· Mayor Bishop, Commissioner Kennedy and Commissioner Whitman had no comments.
· Commissioners Eidson and McCulloch thanked staff for their assistance with recent events in town.
· Commissioner Wheeler thanked staff for fielding calls regarding pot holes in town.

REGULAR MEETING

1.  Waiver of Cruising Ordinance – Vicki Roberts
· Here on behalf of Downtown Elkin, Inc. to request a variance to a Town Ordinance to allow cruise-ins as follows:

· The fourth Saturday in May, June, July, August and October.
· We want to change the date in September to the third Friday.

· We are encouraging the cruisers to stay throughout the weekend ( Pumpkin Festival).

· Dates will be:

· May 26th
· June 23rd
· July 28th
· August 25th
· September 21st
· October 27th
· Time will be from 4:00 p.m. until 8:00 p.m.
· Turned in the Application to Conduct Special Event Within the Town of Elkin Corporate Limits.

· Commissioner McCulloch made a motion to approve the request from Downtown Elkin, Inc. to hold cruise-ins as discussed.  There were no questions.  Upon a second by Commissioner Eidson, the motion was unanimously approved.

2.  McNeil Building Options – Gene Rees        

· Looked at the building, and it has a lot of challenges.
· Secured a six-month option from Mac McNeil to see if restoring the building is viable.

· If deemed feasible, thinking about putting condominiums there.

· Will need from the Town:

· Parking (land)

· Water pressure (if building requires sprinkler system)

· Assistance with removal of disposition of demolition debris

· Federal and state tax credits would provide about forty-five percent of development cost.
· There is less than a fifty percent chance this will be developed. 

· Will know in less than six months if the project is feasible.
· Will let both Mr. McNeil and the town know.

· If the project evolves, would add a million dollars to the downtown tax base.
· Board agreed this would be good for taxpayers and for downtown.

3. Budget Timetable – John Holcomb  

· Presented a proposed Budget Calendar for FY 2018-2019.
· This follows a schedule similar to the one we followed last year.

· First budget workshop will be May 1st.

· If needed, additional budget workshops will be May 15th and May 22nd.

· If necessary, can have a recessed meeting on June 30th for end of year budget amendments.

· Would probably only take about five minutes.

· Following brief discussion, Commissioner McCulloch made a motion to approve the FY 2018-2019 Budget Development Calendar as presented.  There were no questions.  Upon a second by Commissioner Wheeler, the motion was unanimously approved.  (Copy included as Exhibit A.)
There being no further business, Commissioner Whitman made a motion to recess until May 1st.  Upon a second by Commissioner Kennedy, the meeting recessed at 6:20 p.m.
____________________________
Sam Bishop, Mayor
Attest:
_____________________________       

Catherine C. Tilley, Town Clerk
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